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Responsible advice
integration roadmap
Step-by-step implementation framework
No

Key milestones

Details / key considerations

Tools

Implementation

Market research

• Products and styles available
• Client bank needs

• Third party (TPs) sites / IA definitions
• Survey

• CPD / documented outcomes/files
• Mailing (electronic and hard copy)

2

Proposition
development

• Survey outcomes
• Business investment philosophy
• Short listed research

• Business proposition doc
• Due diligence (DD) – tools and TPs

• Investment Committee (IC) DD selections
• Updated proposition documents with
responsible investments

3

Advice integration
process

• Expanded factfinding process
• Proposition matrix
• Suitability reports

• Responsible investing questionnaire
• Menu style choices (all options)
• Responsible suitability paragraphs

• Soft skills development (framing questions)
• New marketing documents (consumer guides)
• New templates

4

Marketing

• Education
• Sales
• Reporting

• Client guides, blogs, ESG updates /
developments
• Sales aids, brochures
• Reports, fund manager (FM) collateral

• Website, social media, newsletters, email,
mailings
• PDFs, emails
• Integrated into business review processes

5

Maintenance
and development

•
•
•
•

•
•
•
•

•
•
•
•

1

Source: BMO for illustrative purposes only

Ongoing market research
Product DD
Client surveys
Enhanced proposition and marketing

Webinars, websites, FMs/TPs etc
Standard research, TP reports, FM reports
Industry and client bank
Ongoing developments (enhanced
offering etc)

CPD and meetings
IC documented outcomes
Reading and mailing/review responses
IC and proposition development (as above)

Investment

Adviser support – responsible investing
Responsible Investment Solutions

For professional investors/qualified investors only

Responsible Investment Solutions

Adviser support – independent research

For Professional Clients and/or Qualified Investors only

Responsible investing

The spectrum of
responsible
investing choices

ESG Viewpoint
June 2020

Responsible
Investment
2019 Review

Responsible investing is a broad umbrella under which different approaches fall. Although responsible investment

The ESG implications of COVID-19: Focus on ocean health

incorporated the Investment Association (IA) definitions into this spectrum to make things easier. The approaches
described below are not mutually exclusive and typically a combination will be used.

Roughly 97% of all earth’s water is in the oceans

Contact us
bmogam.com
= Follow us on LinkedIn

Key risk
The value of investments and
any income derived from them
can go down as well as up as
a result of market or currency
movements and investors
may not get back the original
amount invested.

The ocean ecosystem provides over 90% of the habitable
space on earth1

Spectrum of responsible investment approaches

50% of the oxygen on earth is generated by the oceans2
Oceans absorb around 33% of global carbon
dioxide emissions3

Traditional
Investing

A healthy marine environment is critical to the health of the planet
and its inhabitants. Currently only 2-6% of our oceans are classified
as Marine Protected Areas (MPAs), and it is estimated that we need
30% protected to ensure a thriving ocean ecosystem4. In addition to
the social and environmental benefits, around $2.5tn of economic
value is generated annually by the oceans5.

Limited or no
regard for ESG
practices.

Oceans in crisis

ESG
Integration

Sustainability
Focus

The systematic
and explicit
inclusion
of material
environmental,
social and
governance
(ESG) factors
into investment
analysis and
investment
decisions.

Approaches
that select
investments
on the basis of
leadership in
environmental,
social and
governance
aspects.

Human activity has had a massive effect on our oceans, and they have not received
the protection needed to support a sustainable future for our planet. Climate change
is having a profound impact – we are seeing ocean acidification causing biodiversity
damage, due to the absorption of higher levels of CO2; melting ice sheets; and rising
sea levels. 37% of people live in coastal communities6, and they are particularly
vulnerable to these impacts.

80%

Impact
Investing

Investments
made with
the intention
to generate
positive,
measurable
social and
environmental
impact alongside
a financial return.

Exclusionary
screening

Prohibitions of
investments
along certain
themes,
activities, or
industries.

Philanthropy

Donation/ support
of good causes.

Thematic
An investment style that can be found within a variety
of investment approaches, focused around different
theme(s) such as climate change, clean water, renewable
technologies etc.

Risks to consider

of ocean pollution comes from land-based

Remember that investing responsibly is still investing. The value of investments can go down as well as up as a result of market
movements. You may not get back the original amount invested. Screening out sectors or companies may result in less diversification
and hence more volatility in investment values.

activities7.

Ref. Ares(2020)2955234 - 08/06/2020

Welcome to 'SRI StyleFinder' Questionnaire. This tool helps you identify your preferred 'sustainable’, ‘responsible’ or
'ethical' investment Style(s) and helps you to prepare for discussing this area with your financial adviser.

ESG Viewpoint

EUROPEAN
COMMISSION

Name:

3

Brussels, XXX
[…](2020) XXX draft

Circle one or more of the ‘SRI Aims’ below that best represent your opinions or aims:

1

I would like to ensure that investment risks relating to poor management of environmental, social and/or
governance issues are not ignored by fund managers.

Racial justice: The imperative for investor action

2

I am looking to invest in a fund which favours forward looking, sustainable companies that manage issues such as the
efficient use of resources, stakeholder relations, carbon emissions and social impacts well.

of XXX

Rosa van den Beemt
Vice President,
Responsible Investment

amending Delegated Directive (EU) 2017/593 as regards the integration of sustainability
factors and preferences into the product governance obligations

4 My main area of interest is environmental issues such as climate change. I am keen to invest in a fund which
prioritises this area and invests in companies that are helping to address environmental challenges.
5

I don't mind where I invest but I want to find a fund manager who uses the fact that they are part owners of
companies to encourage better management of environmental, social and governance issues.

bmogam.com
= Follow us on LinkedIn

There are a number of 'unethical' business behaviours that I would like to avoid. The fact a company may also 'do
good things' does not outweigh my wish to avoid areas like tobacco, armaments manufacture or gambling.

SRI/responsible fund ratings

morningstar.co.uk

Sustainability ratings

3dinvesting.co.uk

3D star rating

msci.com

ESG fund ratings

worthstone.co.uk

Impact investment resource hub

impactlens.com

Assessment of responsible funds

squaremileresearch.com

Responsible fund ratings

ii.co.uk (Interactive Investor)

Ethical investing

Investors can play a key role here in pressing for stronger policies
and disclosure through engagement, as well as addressing racial
equality within our own organisations.

Let’s talk about risk

7 My main 'ethical' area of interest is people - both in the UK and overseas. Areas of interest include employment,
health and the provision of necessary services.

The value of investments and
any income derived from them
can go down as well as up and
investors may not get back the
original amount invested.

I want to invest in a way that is consistent with my faith and reflects my personal religious values.

9 I do not mind where I invest but expect a fund manager to think longer term and encourage more responsible,
sustainable business strategies as 'part owners' of the companies it invests in.

This draft has not been adopted or endorsed by the European Commission. Any
views expressed are the preliminary views of the Commission services and may not
in any circumstances be regarded as stating an official position of the Commission.

10

I want to invest in 'decent', 'more ethical' companies with sound environmental, social and governance policies and
practices but understand that for some larger companies there may be areas where some compromises have to be
made.
I want to avoid investing in armaments and tobacco companies. I would also like to avoid other areas that I believe
are 'unethical' for example gambling, poor animal welfare, pornography, nuclear power.

12 My main aim is to invest in ethically sound companies as I see this as a way to support better business practices. There
are a range of areas I would prefer not to invest in but I'd be comfortable making allowances if it is a small part
of a company's business

EN

The Black Lives Matter movement’s call for change inspired anti-racism protests
around the globe. It has forced corporations to re-examine their hiring, pay
and promotions practices, workplace cultures, product branding and consumer
discrimination. Public debate about systemic racism is also set against the backdrop
of the stark realities of the COVID-19 crisis, which has had a disproportionate effect on
Black people and other vulnerable communities, underscoring the need for companies
to prioritise issues around racial inclusion, worker protections and pay equity.
At BMO Global Asset Management, we recognise the importance of this critical issue
of social justice, and we recognise the real value diversity and equality has to our
own business and to the businesses we invest in. As investors, we believe we can
contribute by:

11

am interested in a wide range of issues but my main area of interest is the environment. I would like to find
investment options that focus on finding companies with strong environmental practices.

Corporations around the world have publicly supported the call
to action on racial justice and made commitments to address
racism and inequity within their own organisations, but more
transparency is needed to assess how well those words align
with actions.

Contact us

(Text with EEA relevance)

6

13 I

Recent demonstrations against the killing of George Floyd and
others by police called attention to systemic issues of racial
inequalities and police brutality in the US, mobilising people
globally to rally for racial justice.

COMMISSION DELEGATED DIRECTIVE (EU) .../…

I want to invest in a 'conventional' - ie not an 'ethically screened' - investment, but I would like my money to be used
to encourage companies to improve their environmental and social standards.

8

rsmr.co.uk

August 2020

Date:

18 November 2019

Fund comparison / fact finding

Responsible Investment Solutions

SRI StyleFinder Questionnaire

________________________________________________________________________________________________

fundecomarket.co.uk

Continued

Continued

IA RESPONSIBLE
INVESTMENT FRAMEWORK
FINAL REPORT

Description

is moving mainstream, its reach, related components and associated jargon can prove daunting. We have

Oceans make up about 71% of the earth’s surface
Emma Lupton
Vice President, Analyst,
Responsible Investment

Independent resources

EN

•

Engaging our investee companies in constructive dialogue to advocate for
adoption of practices that address systemic racism and lack of representation in
the workforce

•

Seeking to ensure the same good practices are adopted within our own business
and wider industry

•

Reinforcing our engagement with thoughtful use of voting rights where
appropriate

•

Supporting industry initiatives and investor collaborations that align with our
views to amplify our voice in seeking positive change

Contact us

Continued

sales.support@bmogam.com

BMO Responsible Investment tool kit:

0800 085 0383

Content includes: Consumer facing guides, adviser templates and thought leadership articles

bmogam.com/adviser-edge
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